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Message from the Minister of the Environment,  

the Honourable Barry Penner 
 

I am pleased to present our first Carbon Neutral Action Report. It 

provides an overview of the innovative planning and action that has 

taken place since February 2007 when our government committed to 

becoming carbon neutral by 2010.  

 

When our government committed to reducing GHGs by 33 per cent by 

2020, we brought in the most aggressive plan in North America. Key 

components include a revenue-neutral carbon tax, enabling legislation 

for cap and trade, and our commitment that provincial government 

operations will be carbon neutral. 

 

British Columbia has a strong diverse economy, talented, well-

educated people, a thriving clean technology sector, and a growing list 

of eco-ŦǊƛŜƴŘƭȅ ōǳǎƛƴŜǎǎŜǎ ƛƴ ŜǾŜǊȅ ǎŜŎǘƻǊΦ ²Ŝ ƘŀǾŜ ǎƻƳŜ ƻŦ ǘƘŜ ǿƻǊƭŘΩǎ ƭŜŀŘƛƴƎ ŎƭƛƳŀǘŜ ŎƘŀƴƎŜ 

scientists and innovators who are focusing their energy on finding new solutions.  

 

Climate action requires collaboration across organizations, sectors, communities and in fact the globe ς 

and effective change needs leaders who are willing and able to go first. By taking concrete action to 

become carbon neutral, the B.C. Government can then share that experience with other public 

institutions in British Columbia as we move to a low carbon economy.  

 

And we have incredible natural attributes that work to our advantage. If any place in the world is a 

natural home for low carbon economic development, it is British Columbia. 

 

A low carbon economy is the way of the future. Keeping BC at the forefront of this new and growing 

sector will ensure our economic growth through innovation, investment opportunities and job creation. 

Sincerely,  

 

 

Barry Penner 

Minister of the Environment       

άDƻǾŜǊƴƳŜƴǘ ǿƛƭƭ ŀŎǘ ƴƻǿ ŀƴŘ ǿƛƭƭ ŀŎǘ 

ŘŜƭƛōŜǊŀǘŜƭȅΧ ¢ƘŜ ƳƻǊŜ ǘƛƳƛŘ ƻǳǊ ǊŜǎǇƻƴǎŜ ƛǎΣ 

ǘƘŜ ƘŀǊǎƘŜǊ ǘƘŜ ŎƻƴǎŜǉǳŜƴŎŜǎ ǿƛƭƭ ōŜΦέ 

Speech from the Throne 

February, 2007 
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Message from the Minister of State for Climate Action, the Honourable John Yap 
 

As the Minister of State for Climate Action, I am pleased to join with 

my colleague, Environment Minister Barry Penner, to present the 

public ǎŜŎǘƻǊΩǎ ŦƛǊǎǘ /ŀǊōƻƴ bŜǳǘǊŀƭ !Ŏǘƛƻƴ wŜǇƻǊǘΦ  

Effective climate action requires collaboration across organizations, 

sectors and communities because change requires leaders who are 

ǿƛƭƭƛƴƎ ŀƴŘ ŀōƭŜ ǘƻ Ǝƻ ŦƛǊǎǘΦ .Φ/ΦΩǎ ǇǳōƭƛŎ ǎŜŎǘƻǊ Ƙŀǎ ŀ ƘƛǎǘƻǊȅ ƻŦ planning 

for sustainability, and tƘƛǎ ȅŜŀǊΩǎ ǊŜǇƻǊǘ ƭŀȅǎ ǘƘŜ ŦǊŀƳŜǿƻǊƪ ŦƻǊ moving 

forward. From the individual reports provided by each public sector 

organization, you can see that our public sector has a history of 

sustainability planning and action.   

By focusing on the way we use energy and fossil fuels, the B.C. 

government is conserving energy, reducing greenhouse gas emissions, 

and fostering a conservation culture. By taking concrete action to become carbon neutral by 2010, we 

will stimulate development of new products and services as we embrace a low carbon economy.  

We are fortunate to have a public sector that is demonstrating leadership on climate action. By leading 

the way to become carbon neutral, we can reach out to all British Columbians to share knowledge, and 

motivate people to take action at home, and in their communities.  

During tough economic times, itΩǎ important that we recognize that by offsetting our emissions we are 

not only meeting our legislated commitment, but also helping to foster the growth of innovative 

technology and practices. This support for the clean energy and technology sector is one of the key 

policy actions B.C. is taking to achieve its aggressive climate action goals. ItΩǎ also a cornerstone of the 

ƎƻǾŜǊƴƳŜƴǘΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ŜƴǎǳǊƛƴƎ ōǳǎƛƴŜǎǎŜǎ ŀƴŘ ŎƛǘƛȊŜƴǎ 

across the province benefit as we take our place as leaders in the 

green and low carbon economy. 

Our government will continue to demonstrate that sustainability is 

about doing things differently, and ensuring a future where clean, 

low carbon technology helps us protect our environment and 

improve our quality of life.  

  Yours truly, 

 

John Yap 
Minister of State for Climate Action    

B.C. recognized as a leader 

In April, 2009, the B.C. Public Service 

was recognized by Mediacorp as one 

of Canada's Greenest Employers for 

its Carbon Neutral commitment, 

employee engagement and green 

building policy.  
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Executive Summary 
 
On November 20, 2007, the Greenhouse Gas Reduction Targets Act 

made B.C. the first jurisdiction in North America to make a legally 

binding commitment to carbon neutral operations.  The passing of 

the Act tasked British Columbians to take concrete action to reduce 

provincial emissions.  In doing so it demonstrated the governmenǘΩǎ 

leadership and willingness to put its own house in order as it set 

aggressive province-wide targets.  This report fulfills a legislated 

requirement to report on emissions related to carbon neutral 

government business travel in 2008 of over 34,000 tonnes CO2e and 

associated offsets worth $860,000.  It includes plans to reduce GHGs 

in the future and actions taken in 2008 across the public sector ς 

and represents the actions of over 150 organizations.  It highlights 

some of the key activities in each sector and individual detailed 

reports are available on-line. (www.LiveSmartBC.ca). 

The Government of B.C. takes a proactive role in ensuring public 

sector organizations across government are prepared and have the 

necessary tools to meet this carbon neutral commitment.  The 

Climate Action Secretariat (CAS) works in partnership with these 

entities, and provides direction for the climate action strategy, as 

well as clarity around policies and governance.  Shared Services B.C. 

ǿƛǘƘƛƴ ǘƘŜ aƛƴƛǎǘǊȅ ƻŦ /ƛǘƛȊŜƴǎΩ {ŜǊǾƛŎŜǎ, is instrumental to delivering 

programs to support the carbon neutral government commitment.   

Becoming carbon neutral is about measuring GHG emissions, making 

reductions and offsetting the remainder.  By taking the knowledge 

gained from measurement, we can better understand energy use, 

manage provincial assets effectively and drive down cost while 

supporting the low carbon economy.   

Beyond the climate action benefits, carbon neutral operations make 

sense from an economic and societal perspective.  By strengthening 

the public sectorΩs energy and asset management practices we 

reduce exposure to escalating costs and are better positioned to 

make informed decisions about our capital assets.  Under the Public 

Sector Energy Conservation Agreement we will assess all 

government facilities to identify cost savings opportunities.  To date, 

projects that will achieve over $7 Million in annual energy savings 

 
 
ά¢Ƙƛǎ ƴŜǿ ǿƻǊƭŘ ǊŜǉǳƛǊŜǎ ŀ 
new mindset that finds hope 
in the transformation that 
now drives us to change.  It is 
an entrepreneurial mindset 
that sees opportunity in the 
dire reality of global warming 
ŀƴŘ ƛǘΩǎ ŀ ŎƭŀǊƛƻƴ Ŏŀƭƭ ŦƻǊ 
innovation, clean energy and 
ǘƘŜ ƎǊŜŜƴ ŜŎƻƴƻƳȅέ  
 

Speech from the Throne 

February, 2009 

 
 
 
 
 
 
 
 
 
 
άEmissions are growing much 
faster than we'd thought, the 
absorptive capacity of the 
planet is less than we'd 
thought, the risks of 
greenhouse gases are 
potentially bigger than more 
cautious estimates, and the 
speed of climate change 
ǎŜŜƳǎ ǘƻ ōŜ ŦŀǎǘŜǊΦέ  
 
Nicholas Stern, April 16, 2008 
Author, Stern Review on the 
Economics of Climate Change 
HM Treasury, UK  
 

 

 

 

 

http://www.livesmartbc.ca/
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have been approved.  The B.C. Government is also promoting active 

transportation, increased use of technology that improves work-life 

balance, and conservation of resources in all forms.  The savings that 

result from these actions will allow us to deliver public services more 

efficiently, which is critical as we face a large demographic change that 

will result in fewer staff to serve a growing population.    

Becoming the first carbon neutral North American jurisdiction also 

provides an opportunity to build on momentum to transform the way 

we do business ς recognizing that business as usual is no longer 

acceptable.  By including core government and the broader public 

sector which includes Boards of Education, Health Authorities, Post-

secondary Institutions and Crown Corporations ς this commitment will 

touch close to 300,000 staff directly.  By 2010 everyone in B.C. who 

attends school, visits a government office or goes to the hospital will 

know they are in a carbon neutral facility.  Through carbon neutral 

government, British Columbians will learn directly how to take action 

and will see first-hand the benefits of a low carbon lifestyle.  

With this commitment we have begun to build on community-based 

social marketing concepts and engage public sector staff in thinking 

creatively about how to tackle this issue.  In January 2008, we formally 

celebrated the winners of Green Ideas Shine, including representatives 

from the Ministry of Transportation who developed an innovative 

solution to lower GHGs by managing trans-border traffic flow at one of 

B.C.Ωǎ ōǳǎƛŜǎǘ ōƻǊŘŜǊǎ.  This initiative reduced the time cars idle by 95 

per cent.  Going forward, we continue to harness the collective wisdom 

and energy of over 800 public servants who volunteer on our Ministry 

Green Teams.  They have been instrumental in supporting the roll out of 

initiatives as well as acting as change agents within their own ministries 

to engage their colleagues and executive in carbon neutral action. 

A commitment to carbon neutral requires the assurance that offset 

projects will deliver verified reductions in GHGs. With the passing of the 

Emission Offsets Regulation under the Greenhouse Gas Reduction 

Targets Act and the formation of the Pacific Carbon Trust, British 

Columbians can be assured that investments in offsets will mean a 

reduction in GHGs.  Clean and innovative businesses in B.C. will receive 

the support they need to demonstrate the commercial viability of many 

new and emerging technologies and techniques.  

Savings 

¶ Reducing energy use 

¶ Buying less paper 

and fewer supplies 

¶ Finding alternatives 

to travel  

¶ Lowering space 

requirements 

 

Managing risks 

¶ Understanding 

climate risks 

¶ Taking action to 

minimize and 

mitigate risks 

¶ Reducing exposure 

to energy price 

escalation 

¶ Leading the best 

practices of carbon 

neutral government 
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Sample SMARTTEC and SMARTTool screens 

What is Carbon Neutral? 
 

Carbon neutrality involves measuring operational GHG emissions, 

reducing those where possible, offsetting the remainder and 

demonstrating leadership through public reporting.  

Measurement:  measuring greenhouse gas emissions 

Government has developed and implemented a travel emissions 

calculator called SMARTTEC, officially released in April 2008 to 

core government staff. To calculate emissions for the period 

October 1, 2007 to March 31, 2008, government used an estimate 

based on a survey by BC Stats.  With SMARTTEC, staff have the 

opportunity to explore various travel alternatives and make 

informed choices balancing GHG reductions, cost savings and 

factors such as travel time.  Through the BC Stats survey and 

SMARTTEC, government accurately estimated its business travel 

emissions through December 31, 2008 at just over 34,000 tonnes.  

In addition to SMARTTEC, government developed SMARTTool, a 

calculator to aggregate 

and estimate emissions 

related to buildings, fleet 

and paper.  SMARTTool 

was released in February, 

2008 to core government 

and is being rolled out to 

all public sector 

organizations, including 

Crown Corporations, 

Universities and Colleges, 

Health Authorities and 

School Districts (over 150 

organizations) in 

preparation for their 

requirement to be able to 

report out on their actual 

emissions at the end of 

B.C. is committed to 

emissions estimates that are 

credible, exhibit continuous 

improvement, and are 

consistent with international 

protocols  

SMAR 

 

 

 

 

 

SMARTTEC was launched on April 

1, 2008 to core government only 

to measure emissions associated 

with business travel. Currently 

School Boards, Universities, 

Colleges, Health Authorities and 

Crown corporations are not using 

SMARTTEC and are not required 

to have carbon neutral business 

travel.  

SMARTTool was launched on 

February 18, 2008 across the 

core government and will be 

rolled out to all public sector 

organizations before the end of 

2009.  SMARTTool aggregates 

data input by public sector 

organizations, calculates GHG 

emissions and provides reports 

so organizations can understand 

their energy use and 

consumption, and develop 

effective plans that save money 

and reduce GHGs.  
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2010.   

Reduction:  taking steps to reduce where possible  

There are a number of initiatives and partnerships in place to help 

core government and the broader public sector organizations 

reduce emissions related to operations (e.g., the Public Sector 

Energy Conservation Agreement which has funded close to $50 

million for energy retrofits across the province).  In addition to 

formal programs, the government supports Green Teams across 

government, which have been instrumental in identifying and 

rolling out initiatives and engaging staff to do their part to reduce 

GHGs.  By 2010 over two million people will work or learn in carbon 

neutral facilities, making this an excellent initiative to reach British 

Columbians at a grass-roots level.   

Offsets:  getting to zero remaining emissions 

To become carbon neutral, each public sector organization will 

invest in emission reduction projects (e.g., investing in a clean 

power project that will replace existing fossil fuel based energy) by 

purchasing offsets.  The Pacific Carbon Trust has been set up to 

acquire carbon offsets on behalf of its clients, starting with the B.C. 

Government.  For 2008 and 2009, core government will purchase 

offsets for business travel, and the requirement to offset all 

operational emissions under regulation will begin in 2010. 

Reporting:  demonstrating responsibility  

By June of 2009 (and each year thereafter) public sector 

organizations are required to report on actions taken and plans in 

place to reduce emissions.  In addition, core government will need 

to report on emissions related to travel and offsets purchased.  The 

requirement for all public sector organizations to report on 

emissions and offsets related to operations begins following 2010. 

All public sector organizations have produced a detailed Carbon 

Neutral Action Report that outlines the steps they have taken to 

date to become carbon neutral and the plans they have for 2009 

and beyond. These reports form the basis of the reporting below, 

but are also available individually on-line at www.LiveSmartBC.ca.   

 

Why go carbon neutral? 

Through the carbon neutral 

commitment, public sector 

organizations are showing 

leadership in reducing 

emissions and demonstrating 

that taking climate action is a 

shared responsibility with the 

citizens of B.C.  The Carbon 

Neutral Action Reports 

demonstrate a breadth of 

actions ς some small and 

seemingly insignificant ς 

ƘƻǿŜǾŜǊ ƛŦ ŀƭƭ ŎƛǘƛȊŜƴΩǎ ƻŦ .Φ/Φ 

took many of the simple actions 

the effect on reducing GHGs 

would be dramatic.   

Public Sector Carbon 

Neutral Action Reports are 

available on-line 

This document highlights how 

each sector is making plans and 

taking action to become carbon 

neutral.  For individual detailed 

reports by sector, visit 

www.LiveSmartBC.ca 

http://www.livesmartbc.ca/
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B.C. Government ς Taking Action  

Laying the framework for success   

The B.C. Government began taking action to reduce greenhouse 

gas emissions in early 2007 by developing a Carbon Neutral 

Program under Shared Services B.C.  Given its role as a shared 

service provider with responsibility for buildings, fleet, 

information technology, procurement and supplies, the Ministry 

has the expertise to identify and implement organization-wide 

programs to reduce energy and product consumption.   

Government is well placed to deliver on its carbon neutral 

commitment ς with a robust measurement system currently 

being rolled out to all public sector organizations ς government 

will have a clear picture of public sector GHG emissions by the 

end of 2010.  Detailed Carbon Neutral Action Reports by each 

B.C. Government Ministry, Health Authority, School District, 

University, College and Crown Corporation are available and they 

outline actions already taken and plans to continue to reduce 

emissions.  By taking early action, all public sector organizations 

have reduced their offset obligation in addition to improving their 

operating efficiency.  To follow are some examples of how the 

Ministries are making a difference.  

Travel:  using technology to avoid travel  

Reducing business travel by government employees cuts down on 

GHGs, saves costs, eliminates unnecessary safety risks, improves 

work-life balance and increases work-time efficiency and 

employee productivity.  All staff are being provided web 

conferencing and collaboration tools under an initiative led by 

Shared Services B.C.  A cross-ministry Green Team-led project will 

support the broad use and acceptance of these tools.  The team 

will provide extensive training and support to the pilot group in 

an effort to create a train-the-trainer model across all ministries 

and sectors.  To follow are a few examples of using technology to 

reduce travel emissions. 

Shared Services B.C. Cross-

Government Initiatives 

Achievements as of March 31, 2009 

Reduced the need for 210 new 

physical servers through server 

virtualization, yielding an estimated 88 

per cent power savings; 

Implemented advanced power 

management, including auto-sleep 

mode during off hours, saving more 

than 10 million kilowatt hours of 

electricity annually; 

Supported ministries in the purchase 

of multi-function devices to replace 

single purpose printers, photocopiers 

and fax machines;  

Replaced existing computers with 

Energy Star 4 models, including new 

ŎƻƭƭŀōƻǊŀǘƛǾŜ ǘƻƻƭǎ ǎǳŎƘ ŀǎ ²ƛƴŘƻǿΩǎ 

Live Meeting, Groove and Office 

Communicator ς allowing staff to 

collaborate on-line and reducing the 

need for business travel; 

Supported the procurement of hybrid 

vehicles, bringing the total up to 21 

per cent ƻŦ ƎƻǾŜǊƴƳŜƴǘΩǎ light vehicle 

fleet giving B.C. one of the largest 

hybrid fleets in North America; and 

Developed Corporate Supply 

Arrangements for energy efficient 

refrigerators, cradle to cradle 

furniture, hybrid rentals and green 

hotel accommodations, as well as 

establishing a service agreement for 

enhanced video-conferencing. 
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Government and B.C. First Nations come together in a sustainable 

way using LiveMeeting 

The GHG emissions from treaty negotiation and implementation 

can add-up quickly.  In partnership with other negotiators from 

the Government of Canada and B.C. First Nations, the Ministry of 

Aboriginal Relations and Reconciliation (MARR) Negotiations 

Division ran a pilot project where many face-to-face meetings 

were replaced with on-line meetings using Microsoft 

LiveMeeting technology.  Over the five-month pilot, the 

Ψ[ƛǾŜaŜŜǘƛƴƎǎΩ enabled negotiators to reduce their time away 

from home, their GHG emissions, work down-time and their 

travel costs.  Travel savings amounted to $43,000 (over $18,000 

for the Province) for all negotiators, 76 avoided travel days and a 

reduction of GHGs (these numbers only represent two 

negotiating tables). 

Since the completion of this pilot, MARR executive approved the 

implementation of this project across the ministry, including 

demonstrations, information sessions and one-on-one training.   

Driver training saves dollars, reduces emissions and improves safety 

Fuel Smart Driver instruction teaches employees to drive smart 

and reduce GHGs and gases that cause air pollution, with the 

added potential to reduce expenses and increase safety.  Over 

the summer of 2008, the Ministry of Children and Family 

Development targeted 84 high-mileage fleet operators from 

across the province to participate in Fuel Smart Driver.  This 

training introduces participants to driving techniques in all kinds 

of road conditions. Fuel efficiency is measured and initial results 

indicated that average fuel consumption decreased by 15-18 per 

cent. 

With the success of this initiative and the demonstrated 

potential to save government thousands of dollars and up to 20 

per cent of its fleet-related GHGs, the province has developed 

and launched an on-line driver training tool that is available to all 

public service staff. 

Reducing Travel Makes Sense 

By using collaborative tools like Live 

Meeting or Elluminate, organizations: 

¶ Save travel time; 

¶ Reduce travel costs; 

¶ Balance work and life; 

¶ Are more effective; and 

¶ Reduce GHGs and other ecological 

impacts of travel. 

With the tool you can share and edit 

documents on-line in real time and give 

everyone access to the latest materials.  

 

 

 

As one of the Ministry of Children and 

Family Development staff mentioned, [I 

can]"apply these tips when I'm driving 

to and from work" so driver training has 

the potential to lower province-wide 

emissions significantly. 

 

 

DriveSMART Saves $  

 

 

The DriveSMART training tool is 

available to all core government staff 

and to date has had over 2,500 visitors.  
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Building efficiency:  conserving energy and 

saving costs 

!ǇǇǊƻȄƛƳŀǘŜƭȅ мκо ƻŦ ƎƻǾŜǊƴƳŜƴǘΩǎ ŜƳƛǎǎƛƻƴǎ ŀǊŜ ǊŜƭŀǘŜŘ ǘƻ 

the built environment.  With the average lifespan of buildings 

being over forty years, there are many opportunities to 

manage energy use through systems, retrofit with newer 

technologies and to reduce energy consumption through 

behaviour change. 

Over the past thirty years, government has focused on driving 

energy consumption down and has improved energy 

efficiency in public buildings by 50 per cent.  The B.C. 

Government is also ensuring new buildings are designed 

taking energy efficiency into consideration by requiring all 

new buildings to be Leadership in Energy and Environmental 

Design (LEED) Gold certified.  In the Carbon Neutral Action 

Reports, there are many examples of schools, colleges and 

hospitals that have designed for, or achieved, this 

designation.   

Energy management plans to ensure building systems are 

being operated at optimal levels are in place across the core 

government and many public sector organizations are 

bringing full-time energy managers on staff so they can take 

advantage of the operating cost savings through lower 

energy use.   

In 2008 and 2009, close to $50 million in combined provincial 

and BC Hydro funding went to support over 170 energy 

retrofit projects under the Public Sector Energy Conservation 

Agreement with BC Hydro.  This will save operating costs of 

over $7 million annually in addition to almost 19,000 

tonnes/yr GHG reductions and over 38 GWh/yr electricity 

savings.  This agreement funded an innovative solar wall at a 

health facility in Tumbler Ridge, leading edge bio-mass 

technology at the University of Northern British Columbia 

ŀƴŘ ǳǇƎǊŀŘŜǎ ǘƻ ǘƘŜ {ǘΦ aŀǊȅΩǎ ƘƻǎǇƛǘŀƭ ƛƴ {ŜŎƘŜƭǘ ǘƘŀǘ ǿƛƭƭ 

make the hospital a model for understanding the health and 

workplace benefits of better design. 

Energy Management Pays Off 

DƻǾŜǊƴƳŜƴǘΩǎ 9ƴŜǊƎȅ aŀƴŀƎŜƳŜƴǘ 

Program, originally launched in 1978, has 

increased the energy efficiency of our 

buildings portfolio by more than 50 per 

cent.  Increased energy efficiency has also 

led to:  

Cumulative cost avoidance to date is 

approaching $250 million. 

GHG reductions of 61,000 tonnes of CO2-

equivalent per year (2004). This is a savings 

to taxpayers of $12 million per year and the 

equivalent of taking approximately 15,250 

cars off the road.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Green Teams are supporting conservation 

attitudes and personal behaviour change 

through lunch and learn events and by 

supporting corporate initiatives like the on-

line Work Station Tune Up.  The tool was 

developed by BC Hydro in partnership with 

the BC Public Service and walks staff 

through their office environment showing 

them how they can collectively save 

significant energy by taking simple steps like 

unplugging chargers or turning off monitors.  

Although focused on the work environment, 

the tool presents information that will 

benefit employees at home and in the 

community.  
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Procurement:  working with our partners to lower 

harmful emissions  

Government has always 

looked for a good value 

for money when 

purchasing goods and 

services, and with over 

660 green products to 

choose including non-

toxic cleaners, cradle to 

cradle furniture and 

recycled giftware, staff 

can do their job while 

lowering their impact 

on the environment.  

Government also purchases many services including the 

construction of major infrastructure.  Currently staff are creating 

purchasing tools (e.g. rating criteria, standards and specifications, 

etc.) to help potential purchasers understand and quantify 

sustainability efforts by suppliers.  In the side bar is an example of 

how the Ministry of Transportation is partnering with the B.C. 

Road Builders and Heavy Construction Association to develop 

emission reduction strategies for construction, paving, 

maintenance, service and supply.  Many of these emission 

reduction opportunities result in both financial and GHG emission 

savings and provide an opportunity to develop B.C. based 

ǘŜŎƘƴƻƭƻƎƛŜǎ ǘƘŀǘ ŎƻƴǘǊƛōǳǘŜ ǘƻ .Φ/ΦΩǎ low carbon economy.  

Green Teams:  catalyzing behaviour change through 

grass-roots involvement 

! ƪŜȅ ǊŜǉǳƛǊŜƳŜƴǘ ŦƻǊ ǎǳŎŎŜǎǎ ƛƴ Ƴƻǎǘ ƻŦ ǘƘŜ ƎƻǾŜǊƴƳŜƴǘΩǎ 

carbon neutral activities is for employees to take up the 

challenge. To change their behaviour and decision making to 

conserve energy and fuel, print less and use alternatives to travel 

as they continue to serve the public.  We have shown there are 

many tools and small actions we can take every day, but to get 

these actions to become lifetime habits, we need to transform     

Poster on the partnership between the Ministry 

of Transportation and the BC Road Builders and 

Heavy Construction Association ς highlighting 

some of the actions to reduce GHGs 

Working together  

The province and the B.C. Road 

Builders and Heavy Construction 

Association have identified a number 

of strategies for lowering road building 

emissions including: 

Fuel conservation in trucks and off-

road equipment (e.g., idle reduction 

strategies); 

Investment in energy efficient 

technologies (e.g., hybrid trucks and 

fleet monitoring systems); 

Substitution of lower-emitting fuels 

(e.g., by electrifying asphalt production 

yards); 

Waste minimization and recycling of 

materials like asphalt and construction 

waste; and 

Substitution of less GHG-intensive 

materials (e.g., higher fly ash content in 

concrete). 

To date the pilot has resulted in three 

fuel conservation projects: a pilot for 

warm mix asphalt, three pilot projects 

of aggregate tarping to reduce 

moisture content, and an idle-

reduction campaign. 

The partners have also made progress 

on investments in energy efficient 

technologies by right-sizing fleets, and 

several association members have 

installed fleet monitoring systems.  The 

groundwork is set to continue working 

on additional GHG emission reduction 

strategies. 
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how we operate and what we do.  This is one of the key drivers 

behind the Green Teams and Sustainability groups that have been 

established across the public sector.   

The Government of B.C. launched the Green Team initiative in 

October 2007, to assist provincial employees to play a key role in 

making British Columbia green and sustainable.  Green Teams are 

encouraged to identify ways for government to reduce GHGs in 

meeting its carbon neutral commitment and their creativity will 

transform how the government operates in the future.  Green 

Teams support the implementation and uptake of government-

wide initiatives like the development of ministry-specific Carbon 

Neutral Action Plans.  Thanks to Green Teams, both within the 

core government and in the broader public sector, there are 

programs under way at public facilities around the province ς 

each one helping us meet our legislated goal of making the public 

sector carbon neutral by 2010. 

  

Creating rich soil with waste 

The Abbotsford Green Team 

Compost-to-Food Project began 

in 2008 and involves collecting 

food waste from the staff at the 

Abbotsford Agriculture Centre 

(AAC), composting that waste, 

and then applying it as a soil 

amendment to a garden plot at a 

community garden located next 

to the AAC.  This project has 

successfully engaged Ministry 

employees in taking organics out 

of the waste stream and turning 

them into rich soil that could yield 

vegetables.  The AAC generates 

roughly 7 litres of waste for 

composting each day. About two 

loads of finished compost 

(roughly 12 cubic feet) were 

applied to the garden plot over 

the course of the summer which 

yielded carrots, zucchini, 

strawberries, corn, cucumbers, 

and radishes.   

ά¢ƘŜ ŎƻƳƳǳƴƛǘȅ ƎŀǊŘŜƴ Ƙŀǎ ōŜŜƴ 

a great way to hang out with 

other Green Team members..., 

while putting part of our waste-

stream to work. It was wonderful 

handing out vegetables to co-

workers and getting them excited 

about gardening. They got to eat 

what their compost helped 

ŎǊŜŀǘŜΗέ   

Hannah Cavendish-Palmer, 
Abbotsford Agriculture Centre  
Green Team Member, seen with 
Orlando Schmidt and Venkatesh 
Sosle  
 

ά²ƘŜƴ ǿŜ ƭŀǳƴŎƘŜŘ ǘƘŜ .Φ/Φ DƻǾŜǊƴƳŜƴǘ Green Team initiative in 2007, we 

asked provincial employees to help meet our climate action goals and find 

ǎƻƭǳǘƛƻƴǎ ǘƻ ǘƘŜ Ǝƭƻōŀƭ ŎƭƛƳŀǘŜ ŎƘŀƭƭŜƴƎŜΦ hƴŜ ȅŜŀǊ ƭŀǘŜǊΣ LΩƳ ƛƳǇǊŜǎǎŜŘ ŀƴŘ 

inspired by the tremendous success of our Green Teams ς a group of dedicated 

individuals who are taking the lead to inspire and engage provincial government 

ŜƳǇƭƻȅŜŜǎ ŀƴŘ ŀƭƭ .ǊƛǘƛǎƘ /ƻƭǳƳōƛŀƴǎ ƛƴ ŎƘƻƻǎƛƴƎ ŀ ǎǳǎǘŀƛƴŀōƭŜΣ ƎǊŜŜƴ ƭƛŦŜǎǘȅƭŜΦέ 

Honourable Gordon Campbell, Premier of British Columbia 

 


